Leadership in Concept

'@‘ BUILD TRUST IN YOUR TEAM

Cycle of Trust

Seeding

Gestures,
Promises,
Feedback

Rebuilding

Acknowledge
mistakes and
regroup

Weathering Challenges

Nurturing

Reliability,
Conversation,
Authenticity

Blossoming

Intention,
Collaboration,
Unification

Maintain Trust, Combat Challenges
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Keeping
commitments

Leading by
example

Inclusivity

Humility

Resilience



Leadership in Practice

Cycle of Trust

Seeding Nurturing
: o

What small action QI — ._. ] How do you

can you take to AA 2 ¥ upport?

seed trust?

Rebuilding Blossoming

What tools are Are you
available? collaborating?

Weathering Challenges
What’s in our control?

| always tell the . 1 honour my
truth word

| aim to be . |setthe
consistent and standard
reliable

| stay updated and . lwelcome
knowledgeable b diversity

| show my . | stay humble
concerns

| communicate #&N\ 10. | bounce back
clearly \%

It’s about the journey not the destination




