Leadership in Concept
SELF-REFLECTION

1. Do you lead or do you manage?
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3. Have a plan!

. Create a clear roadmap for self-improvement.
. Identify where you are now and where you want to be.
. Outline the steps needed to reach your goals.
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Leadership in Practice

| am increasingly mindful of my actions and
thoughts regarding my leadership style.

1. Am | currently prioritizing visionary leadership, or am
| more engaged in micro-managing and focusing on
task details?

Remember both h: place! Just understand
the difference ar  impact of your actions.

2. The seven strategies to cultivate a growth mindset
are a good reference for progress. Do | schedule
time for these activities?

Keeping your mind engage 1d your skKills sharp
ensures you are ready for llenges and opportunities!

3. After completing my Leadership Development Plan

in the workbook, | will continually refer to it and track
my progress.

Small daily changes ca ad to significant success!




