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“Finally, the perfect balance of theory and practice! Dr. Tom Dreyer has authored 
the only leadership book you’ll ever need. Truly a masterpiece resource for every 
leader from the frontline to the C-Suite.”
– Scott Jeffrey Miller
Bestselling author and Executive Vice-President, FranklinCovey; host of the world’s 
largest leadership podcast

“The ‘10 Golden Stars’ delivers neuroscientific insights and real-world wisdom, 
enabling leaders to transform today’s challenges into opportunities with grace and 
effectiveness. It is a testament to innovative thinking, unlocking team potential 
and achieving lasting organizational success.”
– Amna Al Mahri
Advisor to His Excellency Dr. Yasir Al Naqbi, Director General in the Abu Dhabi 
Department of Government Enablement 

“As Dr. Tom Dreyer says, ‘leadership is multidimensional and complex’ and 
likely to get more challenging. The ‘10 Golden Stars’ offers a rare blend of sharp 
insights, neuroscientific research, and practical tools, enabling modern leaders 
to better understand their roles. It also equips them to uplift the performance of 
their teams.
– Richard Hargreaves
Managing Director, Corporate Research Forum

“Tom has achieved something remarkable here, bringing in-depth research and 
decades of experience into this valuable resource, which is empowering and 
enlightening. It’s often uncomfortable to hold up the mirror and self-reflect, but 
these stars ease the process and guide your every step. Simply a must-have toolkit 
for navigating the complexities of modern leadership.”
– Yousef Bin Mohamed
CEO, Taaeen Consulting and Talent Development

“The layout and content are exceptionally user-friendly, and applicable to all 
levels from aspiring leaders to seasoned executives and HC professionals who are 
on a self-awareness and development journey. It offers practical tools and real-life 
success stories for meaningful reflection on leadership practices. The emphasis 
on neuroscience stands out, providing key insights into human behavior. It’s a 
comprehensive guide for navigating leadership in our interconnected world.”
– Prof Deseré Kokt
Professor of Human Resource Management, Central University of Technology



“It is like finding a treasure chest in the leadership world, a journey that helps you 
look at leadership with fresh eyes and wit. This book doesn’t just tell you to be 
better; it shows you how, all while keeping it light-hearted and real. Get ready to 
be inspired and shake up your leadership approach.”
– Saeed Al Shamisi
Group Chief Human Capital Officer, Abu Dhabi National Exhibition Centre 
(ADNEC)

“The 10 Golden Stars of Leadership Excellence by Dr. Tom Dreyer is an impactful 
yet straightforward guide for modern leaders. By weaving real-life examples with 
leadership theories, this book bridges the gap between theory and practice. It’s 
not just a one-time read, it’s a companion for your growth journey. Carry it with 
you, like a trusted mentor!”
– Jozsef Blasko
Senior Vice-president, Human Resources, TAQA

“The ‘10 Golden Stars’ cuts through the noise with sharp insights and no-
nonsense strategies for today’s leaders. Dr. Tom Dreyer gets what modern 
leadership is all about and makes it easy to up your game. A keeper on your desk; 
it’s the kind of book you’ll want all your leaders and peers to read.”
– Jason English 
Author, Speaker, and CEO of CG Tech Group



Dedicated to all present and future leaders  
who strive to lead with purpose,  

learn with passion, and shape a legacy.  
May these Golden Stars illuminate  

your journey to leadership excellence. 



Lead with purpose.  
Learn with passion.  

Shape a legacy.
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INTRODUCTION

Congratulations on taking this powerful first step! You have already 
demonstrated the curiosity, passion for learning, and quest for growth that 
are essential for every successful leader. By taking a journey through the 
10 Golden Stars to Leadership Excellence, you are following a path that is 
educational, inspirational, and deeply insightful. This book will challenge 
you, uplift you, encourage you, and ultimately transform you into a leader 
of substance and stature.

Being a leader of people is a role filled with complexities, obstacles, and 
sacrifices. A well-equipped leader, armed with the right mental attitude, 
necessary skills, and practical tools, not only thrives, but also finds profound 
fulfillment in leading an engaged and motivated team.

My journey to leadership has been deeply rewarding, igniting a passion to 
inspire leaders to lead with purpose, learn with passion, and shape a legacy. 
I’ve had the privilege to partner with leading institutions such as Harvard, 
London Business School, Central University of Technology, Franklin 
Covey, and many more, while spearheading leadership development teams, 
projects, and programs in major global organizations. This has allowed 
me to directly empower over 4000 leaders from 119 different nationalities 
with practical insights and transformative tools. Along this journey, I’ve 
navigated numerous leadership challenges and learned invaluable lessons, 
all of which I’m eager to share with you.
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In these pages, I distill over 20 years of experience, insights from a global 
network of leadership development experts, neuroscientists, academics, and 
renowned leaders. But 10 Golden Stars to Leadership Excellence isn’t about 
me; it is about encouraging you to discover what works for you on your 
own leadership journey. Through self-reflection, and the application of new 
skills, this book will give you the tools you need to convert obstacles into 
opportunities for success.

10 Golden Stars to success

As part of my doctoral research, I studied the obstacles that leaders 
commonly face, and how to overcome them. I analyzed best practices, 
and looked at how neuroscience contributes towards successful outcomes. 
This inspired me to establish the “10 Golden Stars”, the bedrock of my 
leadership philosophy. By applying these insights to your own leadership 
practice, you’ll learn how to overcome challenges, and set yourself on an 
accelerated path to leadership excellence. 

Golden Star 1: Growing your leadership  
self-awareness

“Good leadership begins with an inward journey.” 

The ancient Greeks had a saying, “Know thyself ”, which is as relevant for 
modern leaders as it was centuries ago. Lack of self-awareness occurs when 
leaders lose touch with their personal strengths, weaknesses, emotions, 
and core values. They may struggle to foster trust and authenticity, be 
overwhelmed by their perceived shortcomings, and fail to make the most 
of their strengths. This sets up a disconnect that can skew decision-making, 
dampen team morale, and hinder their ability to adapt to changing 
environments. 

Neuroscience links self-awareness to neuroplasticity (the brain’s capacity 
to forge neural connections). Addressing a lack of self-awareness requires a 
willingness to accept honest feedback. You also need to undertake a measure 
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of self-reflection, not just to identify areas for personal development, but to 
recognize and utilize your inherent strengths. Adaptability enables leaders 
to better understand and manage their emotions and behaviors. Improved 
emotional intelligence, grounded in the brain’s limbic system, is a direct 
outcome of heightened self-awareness, which is crucial for empathic and 
effective leadership1.

Golden Star 1 explains the difference between leading and managing, 
and explores how different aspects of leadership can align with your personal 
values. You will discover how to nurture a growth mindset, and cultivate 
learning agility.

Being self-aware fosters a deeper sense of who we are. This, in turn, 
enhances authenticity, strengthens relationships, and helps build cohesive 
teams. Knowing yourself will sharpen your decision-making, improve 
personal communications, and establish a solid base on which to build 
your leadership practice. Self-awareness, the foundation of transformative 
leadership, not only marks the beginning of a journey towards success, it 
promotes true excellence in leadership.

Golden Star 2: Discovering your leadership style

“Effective leadership flows like water, adapting its form in  
response to each situation.”

A rigid leadership style occurs when leaders adhere to one approach, 
regardless of the prevailing situation or interpersonal dynamics. Rigid 
leaders often become less effective. They may struggle to connect with their 
teams, and their unbending approach can stifle growth and creativity. In a 
dynamic business environment, this can quickly become counterproductive. 
An inability to adapt to change can suppress team potential and innovation, 
resulting in a stagnant work culture.

Overcoming rigidity begins with recognizing that no single approach fits 
every situation or circumstance. Situational leadership is about recognizing 
and responding to specific situations, embracing diversity within teams, 
and fostering an environment of respect and growth. A flexible approach 
allows you to lead with agility, and adapt to changing contexts. 
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Golden Star 2 explores how leaders can identify their unique style, and 
adjust it according to what their team needs at the time. Shifting from a 
rigid style to a more flexible approach is the basis for establishing a personal 
leadership style that is dynamic, empathic, and responsive.

Golden Star 3: Understanding your team

“Teams are like a puzzle. When all the pieces fit together,  
you see the whole picture.”

Even the most competent leaders can misunderstand team dynamics. 
They fail to acknowledge diverse personalities, generational differences, or 
individual motivations. Leaders who misread interpersonal dynamics might 
experience breakdowns in communication, or lower levels of collaboration, 
and struggle to motivate their team effectively. A misalignment between 
the leader’s approach and the team’s potential is like trying to fit a square 
peg into a round hole, and this can result in an environment where talent is 
underutilized, and team cohesion is weakened.

Golden Star 3 looks at the challenge of assimilating different personalities 
and ages into an effective team. It examines various models for assessing 
personality, and understanding behavior, and provides strategies on how to 
integrate the diversity of values and perspectives that can occur in multi-
generational teams.

Being willing to accommodate differences fosters an environment where 
every individual’s potential is maximized, and facilitates the creation of a 
harmonious and dynamic team. A willingness to recognize diverse talents 
can also be leveraged for greater success.

Understanding team dynamics will transform how leaders truly connect 
with their team. When individual preferences, strengths, and motivations 
align with the team’s goals, the result is improved communication, increased 
collaboration, better relationships, and a more cohesive team. Golden Star 3 
is about unlocking the potential of diverse teams, and paving the way for a 
leadership journey that is as rewarding as it is successful.
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Golden Star 4: Building trust

“Trust is the silent heartbeat of effective leadership.”

Lack of trust develops when a leader loses confidence in their team, or a 
team loses confidence in their leader. Erosion of trust typically stems from 
lack of transparency, unfulfilled promises, or inconsistencies in attitude or 
approach. It stifles innovation, reduces willingness to take risks or support 
others, and inhibits the free exchange of ideas.

Golden Star 4 emphasizes the foundational role of trust in relationships, 
and explores avenues for developing it. Trust is more than a concept. It is 
a practice that propels teams towards unity, commitment, and impactful 
results. Establishing trust with others shapes the brain’s responses, and has 
a positive influence on individual behaviors and attitudes. The Trust-to-
Results pyramid is an effective technique for creating a culture where trust 
is nurtured and protected. As a leader, building, and maintaining, a bond 
of trust with your team will help you establish a bond of confidence and 
mutual respect. 

Golden Star 5: Developing high-performance teams

“A successful team leader maximizes the potential of every member,  
and unites them behind a single idea or purpose.”

Most leaders aspire to lead a high-performance team. However, many leaders 
find it challenging to meld individuals into a cohesive unit. This can result 
in a lack of synergy, and reduce collaboration, leading to underperformance 
and disengagement. Other consequences of ineffective team building 
are misaligned goals, indistinct roles, and a failure to leverage individual 
potential. Teams caught in this trap often exhibit low morale, decreased 
productivity, and a general sense of stagnation.

Golden Star 5 offers a roadmap for transforming a group of individuals 
into a unified team. It introduces models for assessing and developing high-
performance teams, as well as models for fostering engagement, which is 
the emotional and intellectual commitment a person has towards their role. 
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Developing a high-performance team requires setting realistic goals, 
establishing clear roles, agreeing on a strategy, and then implementing it. 
This comprehensive approach will enable leaders to transform their teams 
into dynamic, effective units that can achieve outstanding results.

Golden Star 6: The power of emotional intelligence 
and NLP

“Leaders who sail the seas of emotions discover the  
treasure of deep connections.”

Emotion is a powerful force. Leaders who fail to recognize this can 
experience a disconnect with their team members, reducing their ability to 
lead effectively. People who lack emotional intelligence (EI) may struggle 
to forge meaningful connections with others. Overlooking communication 
cues can result in misunderstandings, and a disengaged workforce. Good 
leaders are able to connect with their team members on an individual level, 
emphasize interpersonal dynamics, and foster a spirit of collaboration. 
Neuroscience reveals that emotional regulation is critical for decision-
making, relationship-building, and calculated risk-taking; all areas where 
leaders with high EI excel2.

Golden Star 6 examines the role of emotions in the workplace. It guides 
leaders through the nuances of emotional intelligence, and the importance 
of empathy in effective leadership. It also explores neurolinguistic 
programming, with insights into how to use it to understand and 
influence team behavior. Harnessing the power of EI and neurolinguistic 
programming (NLP) can transform your leadership practice by helping you 
develop an empathic, engaged, and successful team. 

Golden Star 7: Mastering communication

“Effective leaders know how to make their words count.” 

Mastering the skill of good communication is a leader’s lifeline. The results 
of poor communication can be a cascade of misinterpretation, confusion, 
and misaligned efforts, which reach to the core of team dynamics. Unclear 
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instructions can make it harder to complete tasks, while a lack of empathy 
erodes the bedrock of trust and morale. Neuroscience reveals how effective 
communication resonates deeply with our brain’s preference for clarity, 
empathy, and understanding3.

Golden Star 7 explores listening and speaking, as well as the art of 
asking questions and telling stories. Good communication skills include 
listening carefully, speaking with clarity, and interpreting non-verbal cues.  
When your messages are not just conveyed, but are well received and fully 
understood, you will connect in a more meaningful way. 

As a leader, your words have the power to influence, motivate, and 
inspire; but only if they are heard. This chapter introduces communication 
techniques that will foster understanding and interpersonal connection 
by means of practical and impactful models for active listening, effective 
questioning, giving feedback, and public speaking.

Golden Star 8: Resilience, adaptability, and 
transformation

“Adaptable leaders turn the winds of change into the  
energy that propels their team forward.”

Most of us resist change, preferring to maintain the status quo. However, 
change is inevitable in business. It can be hard to adapt to altered 
circumstances and, more importantly, to lead your team through a period 
of change, but the cost of inflexibility is significant. In business, failure to 
transform can result in stagnation, missed opportunities, and an inability to 
fully develop your potential.

Golden Star 8 equips leaders to view change as an opportunity for 
growth, not a force to be resisted. Adapting to change is about developing a 
mindset where change is both anticipated and welcomed. Leaders who are 
resilient and forward-looking can confidently guide their teams through 
the complexities of change. This chapter explores what it means to be both 
resilient and adaptable, and gives leaders the tools to transform change into 
positive and dynamic growth.
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Golden Star 9: Leading in the digital age

“Leaders must navigate the digital currents in order to  
steer their teams into safe waters.”

We live in a rapidly evolving digital world. Artificial intelligence (AI) 
is transforming business on every level, and doing so at a bewildering 
pace. Technological innovation has the power to drive change, accelerate 
innovation, and dramatically alter the workplace. The challenge is to 
recognize what works for you, and not get sidetracked by the hype over 
every new tool or model. 

Golden Star 9 explores various aspects of the digital workspace, 
including the rise of remote work, and the ethical implications of AI. Digital 
transformation starts with the recognition that integrating new technology 
with existing practices and procedures is not just an operational necessity, 
it is a leadership imperative. Today’s leaders must know how to harness the 
appropriate digital tools in ways that meet their team’s strategic objectives, 
as well as enhance individual performance.

Having the confidence to embrace digital transformation will create 
opportunities for leaders to fast-track their team’s growth and advancement.

Golden Star 10: Talent development

“Every interaction has the potential to influence, inspire, and motivate.”

When people feel undervalued or underutilized, their motivation, perfor-
mance levels, and ability to innovate decline. Part of a leader’s role is to 
develop their team members to their fullest potential. By investing in and 
supporting individuals, leaders not only enhance their capabilities, but 
also establish a foundation for them to grow into future leaders, thereby 
sustaining the long-term success of the organization. 

Golden Star 10 emphasizes the role that leaders play in unlocking 
individual potential. It guides leaders towards discovering their personal 
developer style, and introduces coaching and mentoring techniques infused 
with insights from neuroscience. The ability to delegate enables leaders to 
entrust team members with responsibilities that will expand their skills, 
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while acknowledging improvements can encourage individuals to go further. 
Successful leaders nurture talent in others, and create an environment that 
inspires and motivates.

Mastering the 10 Golden Stars is not just about enhancing your personal 
leadership skill set. It is about making a profound impact on others, and 
sparking transformation in their lives, as well as enriching your own. 

The journey has begun, so embrace a growth mindset and let the stars 
guide you towards your leadership goals. This is your moment to lead with 
purpose, learn with passion, and shape a legacy.




